Action for Global Health Consultancy: Parliamentary Engagement
March 2026

Introduction

Action for Global Health (AfGH) is an influential membership network convening more than 50
organisations working in global health.

Our 2022-2029 strategy outlines our vision for a world where health equity is achieved. Our
2029 strategic goal seeks to achieve strengthened actions and commitments from the UK
Government, which have positively contributed towards achieving health equity, resulting in
more people accessing quality, affordable healthcare tailored to their specific health and
wellbeing needs.

In 2024, Action for Global Health launched our Parliamentary Influencing working group, which
brings together members to engage with UK parliamentarians on key global health issues,
expand our relationships with interested parliamentarians, collaborate on parliamentary events
(in Westminster and at party conferences), and feed into parliamentary inquiries. This group is
co-led by two member leads from Unlimit Health and Global Health Partnerships.

AfGH also chairs the All-Party Parliamentary Group (APPG) coordination group, bringing
together more than 10 APPGs working across global health and development to collaborate on
shared goals.

In mid-2026, we will be developing our next Stocktake Review (see 2024 review here), which
provides a baseline understanding of the UK'’s political, financial and programmatic
commitments to global health equity, and provides recommendations for improved UK action.
We anticipate that this will be a critical resource to engage and inform parliamentarians,
alongside wider reports and briefings developed this year.

Overview

We are looking to boost our organisational capacity temporarily to drive forward key aspects of
our Parliamentary Influencing strategy and activities.

Project Deliverables and Timeline

We are seeking short-term consultancy support to review and update our parliamentary
influencing strategy and coordinate membership consultation to refine our multiyear activity
plan. This should include at least the following activities:

- Updated mapping of 10-15 key parliamentary targets to engage on global health
issues (building on existing mapping, learnings from 2024-2025 engagements and
changes to the political context) — by end of June

- Defining 2026 - 2027 parliamentary priorities and activity plan - by end of June

- Development of AfGH plans for engagement at 2026 party conferences — by end of
June

- Development of approach, tactics and messaging for target and oppositional voices
on global health and development — by end of June


https://actionforglobalhealth.org.uk/
https://actionforglobalhealth.org.uk/wp-content/uploads/2024/05/AfGH-Stocktake-Review-FINAL_WEB.pdf

- At least 2x coordinated parliamentary events — by summer recess (16th July)
- Scoping and coordinated submissions to at least 2x relevant parliamentary
committee and APPG inquiries — based on scoping

Please note: the appointed consultant will have access to Polimonitor through AfGH to support
the delivery of these activities.

Ideally, we would like the consultancy to be around 1 day per week between mid-April and
mid-July, for a total of between 10-12 days.

Expressions of interest
Interested consultants (individuals or teams) should submit:

A short technical proposal, of no more than two pages, outlining understanding of the
assignment, proposed methodology and work plan.
Evidence of experience of parliamentary influencing
A budget proposal with daily rate and total cost estimate, including any travel costs to
attend London-based parliamentary events
The CV of the consultant and names of two referees

At least one example of previous parliamentary influencing work (eg. Inquiry
submission, parliamentary event etc.)

Expressions of interest should be emailed to Katie (katie@actionforglobalhealth.org.uk) by 9am,
30™ March 2026. Short discussions will be held with shortlisted candidates on 9" and 13™ April.

If you have any questions about the Terms of Reference, please contact Katie (as above).



